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An Treas Roinn Innse Gall   

Third Sector Hebrides 
 

VISION 

An independent enterprising group together creating opportunities in the communities of the 

Outer Hebrides. 

 

PURPOSE 

To provide an enabling, development and delivery role where individuals, voluntary 

organisations, communities and social enterprises can flourish.  

AIMS 
 Supporting organisations 

 Promoting employability 

 Developing social enterprise 

 Promoting active citizenship and volunteering   
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Operational Context 

Lying north to south on the Atlantic fringe of Europe, the Western Isles or Outer Hebrides of Scotland 

are a chain of Islands 150 miles or 200 kilometres long, roughly equivalent to the distance between 

Fraserburgh and Edinburgh, or between Bristol and London.  The Islands share their northern latitude 

with Southern Sweden and Alaska. 

The Islands are sparsely populated, with 26,190 people in an area of 300,000 hectares.  The average 

population age is 44 years for men and 47 years for women.  Between 1991 and 2001, the area 

experienced a population decline of -10%, the highest percentage decline of any local authority in 

Scotland. 

The only large town is Stornoway, with around 5,530 people.  There are 280 other township 

settlements.  Life expectancy is 73.5 years for men and 82 years for women.  In 2010, population 

estimates were 12.9% of the population aged 16-29, and 29.3% aged 60 and over.  The Outer 

Hebrides also showed the largest increase between 2009 and 2010 in economic inactivity rates for 

people aged 16-64 (up 6.9%) in comparison to Clackmannan (down 4.9%).  The economic inactivity 

level in the Islands was 4,500 (28.4%) in 2010.  The Islands also had the largest level of employed 

people aged over 16 years underemployed at 13.8%, in comparison to Edinburgh at 5.7%.  37.9% of 

employment in the Islands is in the public sector.  The unemployment rate for 2010 was 6.7% (800), 

compared with Orkney 3.4% and Shetland 3.6%.  



 

 

6 
An Enterprising  

Third Sector Hebrides Group 

  
 

Aran Math CIC 

 

Voluntary Action 

Training Ltd. 

Volunteering Hebrides  
Scottish Charity  

No. SC041459 

 

 

Outer Hebrides Social 

Economy Partnership 

 

Staran CIC 

 

 

UCVO Trading Ltd 
(Am Paipear) 

 

 

Hebridean Chocolates 

 

Individual and 

Community Membership 

 

Social Enterprise Forum 

 

Third Sector Hebrides  
Scottish Charity 

No. SC015053 



 

 

7 
Third Sector  

Message from the Chair 
This has been an exceptional year for awards and recognitions for the Third Sector Hebrides group, staff and 

Directors.  It began with what is recognised in the community as a well-deserved honour for Alasdair in the New 

Year Honours List, for services to the voluntary sector in the Western Isles.  In February Archie MacKay, Editor of 

Am Pàipear, received the Community Newspaper of the Year award from Danny Alexander at the Highlands & 

Islands Press Awards.  This was for the second consecutive year, and for the fourth time in total.  The same 

month, Anne Sobey was presented by John Swinney with the Social Enterprise Coalition New Start-up of the 

Year award for Hebridean Chocolates, and Alasdair was awarded Social Enterprise Unsung Hero of the Year at 

UK leveƭΦ  {ǳōǎŜǉǳŜƴǘƭȅΣ L ǿŀǎ ǇƭŜŀǎŜŘ ǘƻ ōŜ ŀǘ {/±hΩǎ Charity of the Year awards in Edinburgh, which went to 

Third Sector Hebrides in recognition of our overall work across a range of areas, and for a whole team effort. 

Two external audit exercises, from Investors in People and EFQM, both independently recognised the quality 

standards which continued to be met and which took into account reflections from Board members, volunteers 

and clients involved in our direct services.  All this has been against a backdrop of change and challenge which 

has also seen movement at different levels in staffing across the group.  I want to extend my congratulations 

and thanks not only to those I have mentioned but to those who have moved on as well as those who have 

arrived since.  Finally, my thanks to my fellow Directors, both in the parent charity as well as those serving on 

the associate companies within our group structure.  

 

 

 

 

Cllr Neil Campbell 

Chair  
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Chief Executive 

Value for People 

In January 2011 I had the opportunity to visit Bratislava to meet some of the people and organisations who were 

ǘƻ ōŜ ǇŀǊǘ ƻŦ ƻǳǊ ά!ŎǘƛǾŜ /ƛǘƛȊŜƴǎέ ŜȄŎƘŀƴƎŜ ƛƴ ƻǳǊ ǇŀǊǘƴŜǊǎƘƛǇ ǿƻǊƪ ǘƘǊƻǳƎƘ ǘƘŜ .ǊƛǘƛǎƘ /ƻǳƴŎƛƭ ς the only 

British Council partnership in the Highlands & Islands ς where we were focussing on social enterprise and the 

role of leadership from young adults.  I found that there are common themes as well as differences, some of the 

common interests being: how do we create employment at community level for our citizens? what role can 

social enterprise play? what kind of society do we want? ς big questions in both our countries, particularly when 

there is, as now, so much uncertainty, especially around public finances.  The Active Citizens initiative was 

pursued in collaboration with OHSEP and Volunteering Hebrides. 

Our work this year and next demonstrates and evidences that an enterprising Third Sector can have 

transformational results for our volunteers, trainees and employees, can deliver public services and can deliver 

value for people, not just value for money.  For that to be realised more fully, for us and for the sector at large, 

additional investment is required.  Preventative services like Befriending, Community Transport, and those 

providing alternatives to isolation or alcohol, will become more, not less, crucial.  Our Employability work, 

through New Deal and through our brokerage of the Future Jobs Fund, has created employment opportunities 

in the Islands, ameliorating, for a time, unemployment and perhaps even some population loss.  It has also 

assisted many of our community organisation partners across the Hebrides.  The new Work Programme, 

however, is not an easy fit for rural and Island communities; we will seek to deliver that, with our partners 

Ingeus Deloitte, and Working Links through Argyll & Bute Council, with the same dedication our staff have 

shown in previous programmes. 

 

 

 

Alasdair Nicholson 

 Chief Executive 
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Third Sector Hebrides Board of Directors 2010-2011 

Chair Mr Neil Campbell           

Vice Chair    Mrs Ada Campbell    

Treasurer Miss Lillian MacAskill          

Directors Mr Donald I Nicholson  

 Ms Nicola Jarvie  

 Mr Donald Crichton    

 Mr Ronald MacKinnon 

 Mr Rae MacKenzie 

 Mr Neil Johnstone 

  

Staff Group 2010-2011         

Alasdair Nicholson  Chief Executive 

Catherine MacLeod  Administrator 

Anne Sobey   Social Business Development Officer 

Christina MacLeod     Finance Administrator 

Donald MacDonald      Employment Programmes  

Alastair Smith     Learning Centre + IT Development  

Iain MacKenzie    Mentoring Support / Còmhla 

Jennifer Ellis  Volunteer Development Co-ordinator  

Elizabeth Hill to June 2010 Reception / Administrative Assistant 

Andrew Black  Finance Support 

Katrina Maclver June-September 2010 Reception / Administrative Assistant 

Eunice MacLeod  Cleaner 

Boyd MacKenzie     Transport & Staran  

Kenneth MacLennan     Staran 

Helena Coxshall to September 2010 Deputy Chief Executive ς Uist 

Jean Newman from September 2010 Support Officer ς Uist 

Flora MacLean  Administrative Assistant ς Uist 

Archie MacKay  Editor, Am Pàipear ς Uist 

Triona MacKinnon  Production Assistant, Am Pàipear ς Uist 

Gbemisola Oni  Marketing Intern, Hebridean Chocolates   
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Staff Group 2010-2011 (cont.)         

Duncan MacMillan     Staran 

Donald John MacLennan  Staran 

Malcolm Buchanan  Staran 

David Brown  Staran 

Roma MacLeod  Apprentice Confectioner, Hebridean Chocolates 

Rachel MacDonald  Sales Assistant, Hebridean Chocolates 

Lauren Maclver  Saturday Sales Assistant, Hebridean Chocolates 

Romina de Dominicis  Support Worker, Hebridean Chocolates 

Roderick MacKay  Driver 

Volna MacKay  Special Needs Driver/Escort 

David Campbell  Driver 

Shaun Graham  Driver 

Ian MacDonald  Driver 

Donald MacArthur  Driver 

Murdo MacKinnon  Relief Driver 

Janine MacKenzie    Relief Driver 

 

Future Jobs Fund 
Third Sector Hebrides Staran CIC Hebridean Chocolates CIC 
Isabelle Docherty Andrew Williamson Nicola Guerin 

John Burrows Sean Harrison Margaret MacInnes 

Matthew Woodard Daniel MacCulloch Emma Chambers 

Laura Gallacher Seumas Campbell Gillian MacDonald 

Martin Munro Alexander MacLeod Catherine Fraser 

Andrew Black John Campbell Sarah Loveridge 
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When Hebridean Chocolates opened in April 

2008, it was with trepidation that we waited 

for our clients to join us. Lisa Crosbie was the 

first to arrive. Shy, sweet natured and with a 

smile that could light the town, Lisa arrived 

with her Mum and immediately went to 

work packing chocolates and making the 

most elaborate bows that ever graced a 

chocolate box. At the end of that first day, 

she skipped out of Hebridean Chocolates 

ǎŀȅƛƴƎ ǘƻ ƘŜǊ aǳƳΣ ά¢Ƙŀǘ ǿŀǎ ǘƘŜ ōŜǎǘ Ŧǳƴ 

9±9wέ ŀƴŘ ǿŜ ƪƴŜǿ ƛǘ ǿƻǳƭŘ ŀƭƭ ōŜ ŦƛƴŜΦ 

She was naturally artistic and her greatest 

delight was in decorating the shop, especially 

for the big holidays like Christmas and 

Easter. (She loved Halloween and all things 

gory and was very disappointed when told, 

ƴƻ ǿŜ ŎƻǳƭŘƴΩǘ ƘŀǾŜ ȊƻƳōƛŜǎ ƛƴ ǘƘŜ 

window!) Almost straight away she took 

charge of ordering all the holiday 

decorations and, in her patient way, made 

our shop more beautiful than we could have 

imagined. 

Lisa, sadly and very suddenly, passed away in 

July 2011. She was innocent and full of love, 

joyful and irreplaceable; she made us laugh 

every single day. We miss her. 

  

In Remembrance  

Lisa Crosbie 
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Committed to Excellence 

 

Boyd MacKenzie & Tina MacLeod presenting at the Away Day  
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Committed to Excellence 

 

In September 2010 TSH held a two-day visioning exercise for staff and volunteers, to explore our future and 

shape ideas for improvements.  One of the items which came up was a workshop to provide and enhance 

facilities for our grounds maintenance enterprise, Staran CIC, and our various transport operations, our 

mechanic, drivers and work crews. 

We required somewhere where we could better meet Health & Safety requirements, provide an improved 

environment for bodywork repairs and inspection, and meet future tender requirements.  By October, the 

ŦƻǊƳŜǊ ȅŀǊƴ ǎǘƻǊŜ ŀǘ YŜƴƴŜǘƘ aŀŎYŜƴȊƛŜΩǎ ǘǿŜŜŘ ƳƛƭƭΣ ƻƴ ǘƘŜ ŜŘƎŜ ƻŦ {ǘƻǊƴƻǿŀȅΣ ǿŀǎ ƛŘŜƴǘƛŦƛŜŘ ŀǎ ŀ ǇƻǘŜƴǘƛŀƭ 

operational base and, in line with our EFQM Improvement Plan, was leased for a six-month period to March 

2011. 

In December we had been offered investment towards an electric Eurobus and charging point, which increased 

the requirement for a longer-term solution.  By March we had negotiated the purchase of the 1.4 acre site and 

2,000 square metre building from Stornoway businessman Mr Colin MacAskill.  TSH used a 50:50 mix of our own 

funds and a bank loan from the Royal Bank of Scotland to finance the asset, ie without recourse to grant or the 

public purse.  The facility provides cover for 18 vehicles and equipment, ŀƴŘ ƛǎ ƘƻƳŜ ǘƻ {ǘƻǊƴƻǿŀȅΩǎ ŦƛǊǎǘ ŜƭŜŎǘǊƛŎ 

vehicle charging point.  It also met one of our EFQM improvement points. 
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Key strengths are summarised as:  
 Top management has an exceptional un derstanding of the economic and political 

environment in which TSH operates.  
 Measures have been taken to enable the organisation to be fit for purpose.  
 Top managers are trusted and respected throughout and beyond the Isle of Lewis 

and the Uists. 
 They are r ecognised for their dedication, vision and drive, and the impact that 

these qualities make on the credibility of TSH both within the Islands and in the 
wider political arena.  

 The organisation is clearly and genuinely committed to social enterprise.  
There i s an established history of willingness to work with external agencies and share g ood 
practice to mutual benefit.  

Committed to Excellence 

 

We have been working with Investors in People for more than 13 years, being first recognised as an Investor in 

People in 1998.  We continued to meet the standard at reviews in 2001, 2005 and 2008.  A review was 

conducted in November 2010 when 17 people were interviewed out of 45, including Board members, four 

managers, volunteers and work triallists.  The focus in November looked for evidence on: 

 Business strategy 

 Leadership and management 

 Management effectiveness 

 Recognition and reward 

 Continuous improvement 
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Supporting Organisations 
Third Sector Hebrides in Uist 

Jean Newman stepped in as caretaker Support Officer at the beginning of September 2010 following the 

departure of Helena Coxshall. 

UCVO merged with Third Sector Hebrides so it was important to emphasise that the principles of the previous 

organisation and its support for the community were still relevant for Uist, and to allay anxieties that resources 

would be concentrated in Stornoway.  Time was spent re-affirming relationships with key organisations and 

emphasising that Third Sector Hebrides in Uist was there to provide local support as previously.   

 

Discussions continue during a break at our Away Day for all staff, September 2010 

Corridor Art Gallery - Encouraging Local Talent 

A new space was created at 41 Airport Road to provide an extra venue for Uist-based artists to display and sell 

their artwork.  This now offers a pleasant and well lit area which has already been used by a number of artists 

and photographers. 
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Supporting Organisations 
Contact with organisations over the period  

The following table lists the organisations with which Third Sector Hebrides in Uist has had contact over this 

period. 

Caraidean Uibhist Befriending 
Service 

Berneray Development Group Uist Community Riding 
School 

CŜƛǎ ¢ƛǊ ŀΩaƘǳǊŀƛƴ 

Eriskay Pony Society South Uist Angling Club {ǘΦ tŜǘŜǊΩǎ ¢ǊŀŘƛǘƛƻƴŀƭ 5ŀƴŎŜ 
Club 

Outer Hebrides Coastal Marine 
Partnership 

Urachadh Uibhist (Claddach 
Kirkibost Centre) 

Udal Archaeological Project Ceolas Music Festival Storas Uibhist 

16+ Choice Skills Development Scotland LƴǘŜǊƴŀǘƛƻƴŀƭ ²ƻƳŜƴΩǎ 5ŀȅ Stoneybridge Community Centre 

Health Promotion Highlands and Islands Enterprise Uist and Barra Economic 
Development Forum 

Askernish Golf Club 

Balivanich Enhancement Project Social Work Department Feis Tir an Eorna Croileagan Dhunsgelair 

Tagsa Uibhist Volunteering Western Isles Volunteer Centre Uist Co-Chomunn 
Eirisgeidh 

Sustainable Uist Uist Wholefoods Cothrom The Samaritans 

Community Sports Development 
Office 

Benbecula Sports and Leisure 
Community Company 

South Uist Youth 
Development Group 

Iochdair Junior Youth Club 

SCVO Business Gateway Croileagan Urachaidh Uibhist Rape and Abuse Line 

Balivanich Enhancement Project Music4Uist Uist Community Radio Griminish Taigh Ceilidh 

Uist Wool Group Western Isles Credit Union OHCPP Taigh Chearsabhagh 

Uist Advocacy Service SNH Bayhead and Sollas Senior 
/ƛǘƛȊŜƴΩǎ /ƭǳō 

CRBS 

CnES Community Co-ordinators HIE Community Account 
Managers 

Western Isles Carers, Users 
and Supporters Network 

Western Isles Association for 
Mental Health 

Community Education, Uist Disability Access Panel  British Red Cross, Stornoway Social Enterprise Academy 

 

Following the merger with TSH, the local website needed updating to reflect the new organisational name. In 

December 2010 a letter was sent to all 112 organisations in the directory informing them of their current 

directory entry and offering the opportunity to update the information.  This was an opportunity to raise the 

profile of Third Sector Hebrides in Uist and reinforce the message that we are there to support local 

organisations.  20 organisations subsequently requested that their information be updated.   
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Supporting Organisations 
PVG Training - 16 February 2011 

The delayed introduction of the Protection of Vulnerable Groups (PVG) scheme in February, which changes the 

previous Disclosure procedure, caused difficulties for local organisations.  TSH was able to publish information 

about the new scheme in Am Pàipear, but it was clear that organisations felt ill-informed and ill-prepared to 

meet the demands of the new scheme.  In addition, they did not have funds to send people to Stirling for 

training, the only solution being offered by the CRBS.   Group training sessions had been organised in other 

locations on the mainland but none had been organised for the outer isles and none were planned.   

After intensive lobbying, TSH managed to persuade CRBS to come to Uist to provide a one-day training session 

free of charge.  This was organised for 16 February and 19 people from 13 organisations were able to receive 

training.  The training was of a very high standard and feedback from participants was very positive.   

5 March 2011 -LƴǘŜǊƴŀǘƛƻƴŀƭ ²ƻƳŜƴΩǎ 5ŀȅ 

¢{I ǿŀǎ ǇƭŜŀǎŜŘ ǘƻ ŀƎŀƛƴ ǎǳǇǇƻǊǘ LƴǘŜǊƴŀǘƛƻƴŀƭ ²ƻƳŜƴΩǎ 5ŀȅΦ  ¢Ƙƛǎ ǿŀǎ ƘŜƭŘ ƻƴ {ŀǘǳǊŘŀȅ р aŀǊŎƘ ŀǘ {Ǝƻƛƭ 

Lionacleit and our support ranged from meeting with the organisers to provide ideas and contacts, to being 

responsible for the finances.  On the day, photographs were taken by TSH staff of the various activities, which 

were then used in Am Paipear.  Following the event, TSH took responsibility for paying all the speakers and 

settling any invoices.   

Strupag Ωǎ /ŜƴǎǳǎΣ .ŀƭƛǾŀƴƛŎƘ  

¢{I ǿŀǎ ŎƻƴǘŀŎǘŜŘ ōȅ ǘƘŜ /Ŝƴǎǳǎ ¢ŜŀƳ ŦƻǊ ǎǳǇǇƻǊǘ ƛƴ ƻǊƎŀƴƛǎƛƴƎ ǘƘŜƛǊ {ǘǊǳǇŀƎ Ωǎ /Ŝƴǎǳǎ ŜǾŜƴǘǎ ŀŎǊƻǎǎ ǘƘŜ 

southern islands.  The purpose of these events was to support those who wished to complete their Census form 

in Gaelic (the first time this had been possible).  As the only way to do this was on-line, Strupag events were 

organised for people to do so with the support of a member of the Census Team whilst at the same time 

enjoying a cup of tea and a chat in Gaelic.  This resulted in events being organised in four locations, one of which 

was the TSH building at 41 Airport Road.  On the day, TSH provided Gaelic-speaking helpers to facilitate the 

session, along with computer facilities.  
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Supporting Organisations 
31 March and 1 April 2011 - First Aid Training 

Following the success of the PVG Training, TSH was approached about the possibility of organising First Aid 

Training, essential for voluntary organisations in being able to keep their staff and volunteers up to date.  Again, 

this had been proving difficult for individual organisations to organise for very small numbers of people.  

Previous sessions had been provided by Qinetiq, but this avenue was now closed. 

¢{I ŎƻƴǘŀŎǘŜŘ ǘƘŜ .ǊƛǘƛǎƘ wŜŘ /Ǌƻǎǎ {ƻŎƛŜǘȅ ǿƘƻ ŀƎǊŜŜŘ ǘƻ ǇǊƻǾƛŘŜ ŀ ŘŀȅΩǎ training in Basic First Aid for up to 10 

people.  Demand was such that, in the end, TSH was able to put on two sessions.   19 people from 6 

organisations took part in the training. 

Uist Disability Access Panel 

This panel had not met for some time and had previously been attended and supported by a representative 

from UCVO.  TSH was pleased to be able to re-establish links with this group and provide support and advice.  Of 

particular support has been the ability to link with Am Pàipear and place notices in the paper encouraging 

disabled people to access support.  It is hoped that the renewed relationship between TSH and the Disability 

Access Panel can continue and be developed in the future. 

Information and support to organisations on funding 

Colleagues from Stornoway held a Small Grants Surgery in Uist over two days in December 2010.  Several 

organisations made appointments for advice on how to fund their projects.  In addition TSHU has a regular page 

in Am Pàipear to provide information on potential sources of grant funding and to provide other information of 

interest to third sector organisations. 
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Supporting Organisations 
Thrift Shop 

TSH has a thriving Thrift Shop, a very useful local resource for both people making purchases and those donating 

clothes, books and bric-a-brac.  It was particularly busy in November and December when people were clearing 

out their lofts in readiness for the Home Insulation scheme!   

In September, the shop only had four volunteers, of whom two, Liese and Bella MacKinnon, covered one 

evening only.  This meant that two stalwart volunteers, Dolly MacLeod and Annie-Sarah McPhee, were working 

in the shop every day.  Since then, we have been able to encourage more volunteers to join the team and we 

have now been joined by Sue Scott, Julie Keltie and Mary-Ann Walker which means there are now five ladies 

who mix-and match to cover the five days. 

We were pleased to say thank you to our volunteers (and their supporting husbands) at a Christmas lunch in 

December.   

We were also pleased that two of our volunteers, Dolly MacLeod and Annie-Sarah McPhee, were able to travel 

to Stornoway in June to be thanked for all their hard work at the Volunteers Tea Party.   

Third Sector Hebrides Uist Trust Fund for the Disabled 

The UCVO Trust Fund for the Disabled was established in 1981 to provide grants for household equipment, 

disabled access, and holidays for disabled people.  The Thrift Shop fulfils an important social function, but in 

addition, surplus income from the shop goes to the Trust Fund.  This has now been re-named as the Third Sector 

Hebrides Uist Trust Fund for the Disabled, and local disabled people, through their professional care workers, 

will again be invited to apply for assistance.   
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Uist staff presented with Hebridean Chocolates 

 by Alasdair Nicholson 

 

Supporting Organisations 
Third Sector Hebrides Uist Gardening Scheme 

The scheme was started in 1996 when the Comhairle provided grass-cutting equipment and grant-aid to UCVO 

to cut the grass of elderly and disabled people who could not cope with the upkeep of their gardens.  The 

scheme is now funded through donations from Community Councils, Ward Funds from Councillors and private 

donations from members of the public.  Clients pay a small amount to the grass-cutter and then TSH pay an 

additional amount for each cutting.  The aim is to cut the grass three times each season, though clearly this is 

weather dependent.  Any funding shortfall is also covered by the Trust Fund.   

This is administered by Flora MacLean who has this year been able to recruit a further two grass-cutters. 

    

Management of the building at 41 Airport Road and general administration 

The Board Room is available for hire to other 

organisations and the video conferencing facility 

now works well.  It is principally used between TSH 

in Uist and TSH in Stornoway, and this is used 

regularly for TSH Board Meetings and Team 

Meetings.  The technology for linking to other 

organisations is complex but we have been able to 

make the facility available to other organisations.  

The Western Isles Credit Union made use of the 

facility for its AGM by linking 4 separate centres and 

masterminding the whole process from Shetland.  

The Uist Wholefood Co-operative uses the 

recreation area on a monthly basis to prepare 

orders ready for collection by customers.  This 

brings a welcome influx of visitors to the building, 

who often also browse in the Thrift Shop.   
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Supporting Organisations 
Public Social Partnership 

The PSP in the Hebrides was one of a number of pilot areas in Scotland.  Comhairle nan Eilean Siar and Third 

Sector Hebrides took a lead in exploring a number of options, which narrowed down to transport.  Support was 

provided by PricewaterhouseCoopers (PWC) and issues looked at included non-critical patient transport, 

existing community transport provision, and best value exercises on social work and other transport provided by 

the Council.  A seminar brought together health, council and community operators.  The Partnership identified 

the use of public benefit clauses to broaden value for money considerations. 

As a follow-on, TSH were granted support through Community Planning to purchase an electric vehicle, which 

was ordered before the end of December 2010.  It is planned to use this vehicle in conjunction with patient 

transport, and both Boyd MacKenzie and Alasdair Nicholson participated in a low carbon steering group 

involving the Council, Lews Castle College and the Health Board.  TSH and the Health Board are now piloting a 

patient transport scheme. 

 

Funeral Fund Association for Lewis Fishermen and Women 

Support was continued to the Funeral Fund Association by providing a payment point for their members.  This 

fund is managed by the voluntary Association and provides help with the costs of burials, including the return of 

remains back to the Island from the mainland or elsewhere.  The Association has 7,000 members. 
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Supporting Organisations 

 

Sandwick Road, Stornoway ς part of the 1.4 acre site purchased in March 2010 
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Supporting Organisations 
Transport 

Community transport lies at the heart of what we are all about. Our fleet of vehicles is here to support the 

transport requirements of community groups. 

 Number of groups assisted in year...........................................83 

 Number of people transported in year.................................6388 

 Number of patients transported for W.I. Health Board..........208 

 Maintained Community Transport Forum activities 

Whether it is providing transport for the local choir to a Mod in Mull, taking a group of stranded English cyclists 

ŦǊƻƳ {ǘƻǊƴƻǿŀȅ ǘƻ [ŜǾŜǊōǳǊƎƘ ǘƻ ŎŀǘŎƘ ǘƘŜ ŦŜǊǊȅΣ ǘŀƪƛƴƎ ŀ ƎǊƻǳǇ ŦǊƻƳ !ƭȊƘŜƛƳŜǊΩǎ {ŎƻǘƭŀƴŘ ƻǾŜǊ ǘƻ ǘƘŜ ǿŜǎǘ ǎƛŘŜ 

on an outing or taking Newton senior citizens to their Christmas lunch, we are able to help. 

Increasingly, we are being used by the local health board to provide patient transport for non- emergency 

transfers. Our 24 hour service takes patients home from hospital who may well have had to spend another night 

or weekend in hospital were it not for our service. 

Last winter saw some of the heaviest snow to fall in the Western Isles for many years. As a result some essential 

hospital staff were either unable to get to work or to get home from work. We were able to utilise our two 4x4 

wheeled vehicles to transport staff to and from Uig, Bernera, Ness and the West Side.   

We have also continued to provide a Dial-a-Bus service for Dial-a-Bus members, helping them to participate in 

the wider community. 

The other service we were able to provide was taking patients home for the day on Christmas and New Years 

day. From the Western Isles hospital, two patients using wheel chairs were transported home for their 

Christmas dinner and then returned in the evening. Both families commented on our service on Christmas day 

and the difference it made having loved ones round the Christmas dinner table. 
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Supporting Organisations 

As part of our social enterprise activities, our transport operations have a separate division, regulated on the 

same basis as private operators.  This non-grant funded part of our activities provides a range of services 

including school runs, school meals deliveries, public service runs and disability transport, all of which contribute 

to paid employment for drivers and passenger assistances as well as our own vehicle maintenance team. 

MiDAS - Minibus Driving Awareness Scheme 
Third Sector Hebrides has been delivering this training for many years. It continues to be a popular course and 

many organisations including the Western Isles council insist any minibus drivers have this qualification. The 

ŎƻǳǊǎŜ Ŏƻƴǎƛǎǘǎ ƻŦ ŀ ŘŀȅΩǎ ǘǊŀƛƴƛƴƎ ƛƴ ǘƘŜ ŎƭŀǎǎǊƻƻƳ ŦƻƭƭƻǿŜŘ ōȅ ŀ ǇǊŀctical drive. The emphasis on MiDAS 

training at the moment relates to speed, passenger comfort and Health & Safety. 

 No. of new MiDAS drivers trained ...............................86 

 No. of refresher MiDAS drivers trained........................34 

               120 

A MiDAS certificate lasts for 4 years, after which refresher training is due. 

Third Sector Hebrides is a member of the Community Transport Association. 
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In 2010 -11 3,900 people accessed the 
Stornoway base alone, with over 1,000 
utilising the Learning Centre and 500 
external users of the Boardroom.   

 

Supporting Organisations 
Accommodation and Support 

Accommodation continued to be provided to the Careers Service and Skills Development Scotland, Voluntary 

Action Training Ltd, Volunteering Hebrides, Changeworks, Gatliff Hebridean Hostels Trust, Counselling and 

Family Mediation and the Highlands & Islands Transitional Programme (European funding). 

Other services available include: 

 photocopying and printing 

 equipment loans 

 web connections and video conferencing 

 funding and charity advice 

 minibus access and minibus MiDAS training 

 SCRO checking for volunteers 

 volunteering within our projects and enterprises 

 access to New Deal and Training for Work 

 international exchange opportunities (when available) 

 employee placements (when available) 

 grasscutting and practical support (Uist and Lewis only) 

 Disability Fund (Uist only) 

 Community Newspaper (Uist only) 

Third Sector Hebrides has had a membership of 256 organisations and individuals during this period.  
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Promoting Volunteering     Volunteering Hebrides 

We currently have over a hundred volunteers involved with various projects throughout Third Sector Hebrides 

and work with our partners to recruit more volunteers as the services we provide expand.  

 
Volunteers at Hebridean Chocolates  

In the past year we have continued to recruit adults with additional needs and volunteers in supporting roles. As 

well as providing training and employment for adults with additional needs we continue to arrange social 

outings, such as a walk around the Castle Grounds for British Heart Foundation (see picture above), bowling, 

visits to the gym, zumba and meals out.  

We have found that the volunteers at Hebridean Chocolates who have additional needs have benefited greatly 

from the sense of belonging to a social group and carrying out activities in the evenings and weekends.  

We have been very lucky to have the services of a volunteer who has taken responsibility for renovating the 

garden area outside Hebridean Chocolates. She has planted herbs and plants and has created a haven where 

staff and volunteers can sit and enjoy their surroundings.  
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It has definitely helped me increase in 
confidence. I have made new friend s 
and it has strengthened my CV . 

 

Promoting Volunteering     Volunteering Hebrides 

Case Study 

Nicki initially came to Hebridean Chocolates through the Future Jobs Programme. When the work programme 

came to an end Nicki continued to volunteer as a support worker. 

²ƘŜƴ ŀǎƪŜŘ ǿƘȅ ǎƘŜ ŘŜŎƛŘŜŘ ŎƻƴǘƛƴǳŜ ŀǎ ŀ ǾƻƭǳƴǘŜŜǊ bƛŎƪƛ ŜȄǇƭŀƛƴŜŘ ΨL ŜƴƧƻȅŜŘ ǿƻǊƪƛƴƎ ǿƛǘƘ ǘƘŜ ŀŘǳƭǘǎ ǿƛǘƘ 

additional needs and wanted to continue ŘƻƛƴƎ ǘƘƛǎΩΦ  

Nicki has built strong relationships with everyone at Hebridean Chocolates and is a valued asset to the 

organisation. 

When she is at the factory Nicki provides one to one 

support and offers assistance and guidance to those who 

require it.  She also provides support during social events 

such as bowling, trips to the gym and the occasional meal 

out.  

 When asked what she has gained from being a volunteer 

Nicki explains:  

 

Without volunteers like Nicki we would struggle to provide 

the support necessary to the individuals who need it most.  
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Promoting Volunteering     Volunteering Hebrides 

Volunteers in Staran 

Staran continue to provide training and support to volunteers with substance misuse problems in a work 

environment. These volunteers gain a lot from their placements, and have increased confidence and 

employability. For example, one of the men who came to the organisation has moved on to employment in the 

construction industry and another two have moved into full time education. Throughout the year there have 

been ten volunteers working for Staran. 

Volunteers in Transport 

We continue to provide community transport to people who are socially isolated and provide transport to 

Patient Travel Services in addition to a carrying out number of school runs. We have had four volunteers 

involved with this service and rely on them to drive the minibuses and also to provide assistance and company 

to patients who use the service.  

Befriending Volunteers 

The Befriending scheme continues to grow with referrals being made to the service from numerous agencies.  

Current befrienders and befriendees gain a lot from the service, and it helps to reduce feelings of isolation in the 

community. 

Throughout the year the service engaged with 24 clients. Twelve of these were elderly, five had learning 

difficulties and seven had substance misuse problems. 

Due to the increase in referrals from areas such as learning disability, we are now more active in recruiting 

younger volunteers who wish to work with clients experiencing social isolation due to learning or physical 

disability.   

 

www.volunteeringhebrides.co.uk  
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Promoting Volunteering     Volunteering Hebrides 

CÒMHLA (Together)                                                         

IŀǾƛƴƎ ǎǳŎŎŜǎǎŦǳƭƭȅ ōƛŘ ŦƻǊ ŦǳǊǘƘŜǊ ŦǳƴŘƛƴƎ ǘƘǊƻǳƎƘ ¢ƘŜ [ƭƻȅŘǎ ¢{. ŦƻǳƴŘŀǘƛƻƴ ŦƻǊ {ŎƻǘƭŀƴŘΩǎ tƻƭȅ 5ǊǳƎ LƴƛǘƛŀǘƛǾŜΣ 

The Robertson Trust and the local Alcohol & Drug Partnership, Còmhla has continued to work in the community 

providing help, support and volunteer placements to young people in the Western Isles, enabling them to move 

their lives forward and gain experience.   The project has helped five young people gain employment through 

volunteering and supported employment opportunities.  

Employment support involves helping clients break down barriers they may have to gaining full time 

employment, helping them improve their chances of gaining and sustaining employment. 

The project also offered alcohol and drug awareness to young people involved through the Future Jobs Fund 

and participated in a 16-plus learning choices event with other agencies involved with young people in the 

Western Isles 

Project Activity 
 

 Fourteen service users attended the service on a regular basis.  Support is in the form of one to one 

mentoring sessions both at home and at TSH. 

 Five people under the age of 25 were supported into employment. 

 A total of 109 mentoring sessions were held this year. 

 A total of 15 group sessions were held this year. 

 Clients and volunteers are encouraged to access job vacancies which are displayed in the Learning Centre. 

 Còmhla project secured funding for a further year from Alcohol & Drug Partnership, Lloyds TSB Foundation 

for Scotland and the Robertson Trust. 

 
Five under-twenty five year olds took part in ProjectScotland placements: two were in admin/IT positions within 

the Third Sector Hebrides Group, the other three were based in Lewis Sports Centre, Martins Memorial Church 

and The Stornoway Trust. This totalled up to 1950 of volunteered hours and helped participants gain experience 

in their chosen fields.   After ProjectScotland two went on to gain employment and one went back to University. 
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Supporting People      

Future Jobs Fund 

 

Third Sector Hebrides brokered a programme in the Islands to provide subsidised employment for young people 

in the 18 to 24 age group who had been on Jobseekers allowance for more than 6 months. There were other 

options attached for areas with very high unemployment to allow a certain amount of unemployed people in 

the over 25 age group to enter the scheme, the criteria for someone in this age group was significantly more 

rigid because the programme was mainly aimed at younger unemployed people. The employment opportunities 

were aimed at employers in the voluntary sector including social enterprises, where there was community 

benefit. Future Jobs Fund allowed employers to recruit an employee with no costs to them for a total of 26 

weeks (6 months). 

Below shows a reflection on Future jobs Fund positions from March 10 to March 11. 

  Completed 26 weeks 43 

Finished placement early 6 

Secured further employment, training, or education  23 

 

Men 35 

Women 23 

 

Over 25 12 

Under 25 46 

 

NOTE: by August 2011 , 66 people in the Hebrides gained employment through FJF, from the Butt to Barra. 
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Calvin, under the direction of Sporsnis  joint 
co-ordinators, Heather and Nicola, assisted 
with all duties relating to the day -to-day 
operations of Sporsnis and soon became an 
ÉÎÖÁÌÕÁÂÌÅ ÍÅÍÂÅÒ ÏÆ ȰÔÈÅ ÔÅÁÍȰȢ  $ÕÒÉÎÇ ÈÉÓ 
six months on the Future Jobs Fund scheme, 
Calvin grew into the post, growi ng in 
confidence, taking on more responsibility 
and developed particularly strong inter -
persona skills both with colleagues and with 
ÕÓÅÒÓ ÏÆ ÔÈÅ ÆÁÃÉÌÉÔÙȢȱ  /Î ÃÏÍÐÌÅÔÉÏÎ ÏÆ ÔÈÅ ÓÉØ 
months scheme, Sporsnis agreed to offer 
Calvin a contract for a further 1 2 months.  
Calvin is now well into the 12 -month contract 
and continues to develop and grow into the 
work.  He continues to be a valued member of 
ȰÔÈÅ ÔÅÁÍȱȢ 

 

Supporting People      

Case Study: Calvin Cupit at Sporsnis 

Following positive discussions between Sporsnis and Third Sector Hebrides, Sporsnis agreed to create a new 

post, that of a Centre Assistant.  A Job Description was prepared and provided to Third Sector Hebrides who 

circulated it amongst potential applicants.  Within a few weeks, there were three applications for the post.  

Interviews were arranged by Sporsnis, to which two out of the three applicants turned up.  The interviewing 

panel was extremely impressed by the calibre of applicants as they both gave very good accounts of themselves 

and both made excellent interviews.  The post was offered to Calvin Cupit, a young local lad, who accepted it.  

Calvin took up his post in May 2010 and, following a period of hands-ƻƴ ǘǊŀƛƴƛƴƎΣ ǿŀǎ άŘƛǎŎƭƻǎŜŘέ ǘƻ ŜƴŀōƭŜ ƘƛƳ 

to undertake his duties.   

/ŀƭǾƛƴΩǎ ŘǳǘƛŜǎ ƛƴŎƭǳŘŜŘ ǊŜŎŜǇǘƛƻƴ ǿƻǊƪ όǘŜƭŜǇƘƻƴŜ ŀƴŘ 

face to face), operating tills, preparing hall for different 

sports uses, preparing meeting rooms, cleaning and 

supervising 10-pin bowling.  Calum Iain said:    
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The Future Jobs Scheme introduced me to the workplace which, these days, is definitely no 
mean feat.  I was placed at Sporsnis and have so far received copious amounts of training 
from first aid to children to bowling machines. This has given me a great variety of skills 
and sense of responsibility which will provide for me well in the future. The scheme 
granted m e with a six month contract this however, has now converted into full time 
employment from Sporsnis.  

 

Supporting People     

 

Calvin Cupit at Sporsnis 

Calvin said: 
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As the yard manager and on behalf of the Uist Community Riding School I cannot 
emphasise enough how this opportunity Third Sector Hebrides has given us has helped us 
move our own business forward and hope we can wo rk with you  again in the future . 

 

Supporting People      

Uist Community Riding School 

At the Uist Community Riding School we have been lucky enough to have had the benefit of funding from FJF 

and been able to employ two young adults at the stables, each for a six month period. 

This fund has enabled us to open up a whole range of extra activities and also offer a more comprehensive class 

of care for horses and clients alike. 

 

Jarrad Scott working with Uist Community Riding School 

Sue MacDonald 
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I withdrew from University at the ÂÅÇÉÎÎÉÎÇ ÏÆ ÔÈÅ ÙÅÁÒ ÁÓ ) ÄÉÄÎȭÔ ÆÅÅÌ ÃÏÍÆÏÒÔÁÂÌÅ ÉÎ ÔÈÅ 
ÃÏÕÒÓÅ ) ×ÁÓ ÄÏÉÎÇȢ 7ÈÅÎ ) ÃÁÍÅ ÈÏÍÅ ) ÂÅÇÁÎ ÔÈÅ ÄÁÕÎÔÉÎÇ ÔÁÓË ÏÆ ÊÏÂ ÈÕÎÔÉÎÇ ÁÎÄ ÉÎ ÔÏÄÁÙȭÓ 
ÅÃÏÎÏÍÙ ɉÅÓÐÅÃÉÁÌÌÙ ÉÎ ,Å×ÉÓ ×ÈÅÒÅ ÊÏÂÓ ÁÒÅ ÆÅ× ÁÎÄ ÆÁÒ ÂÅÔ×ÅÅÎɊ ÉÔ ×ÁÓÎȭÔ ÅÁÓÙȢ "ÅÉÎÇ ÏÎÌÙ ρψ 
I had litt le experience to recommend me to office work except a summer job I had the previous 
year, with the result of my self esteem being knocked after being unsuccessful in the few 
interviews I had.  

 

Supporting People      

Case Study ς Emma Campbell at Volunteer Centre Western Isles 

 

Emma Campbell at the Volunteer Centre 

This is what Emma thought of Future Jobs Fund 
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 The Future Jobs Fund changed this for me. The age restrictions on the scheme meant that I 
×ÁÓÎȭÔ ÉÎ ÃÏÍÐÅÔÉÔÉÏÎ ×ÉÔÈ ÔÈÏÓÅ ×ÈÏ ÈÁÄ ÙÅÁÒÓ ÍÏÒÅ ÅØÐÅÒÉÅÎÃÅ ÏÎ ÍÅ ÁÎÄ ÍÙ ÉÎÔÅÒÖÉÅ×Ó ×ÅÒÅ 
ÃÏÎÄÕÃÔÅÄ ×ÉÔÈ ÔÈÅ ËÎÏ×ÌÅÄÇÅ ÔÈÁÔ ) ÄÉÄÎȭÔ ÈÁÖÅ ÍÕÃÈ ÅØÐÅÒÉÅÎÃÅ ÁÎÄ ÔÈÅ ÆÏÒÅÔÈÏÕÇÈÔ ÔÈÁt the 
job would give me the experience I would need for future job hunting.  
 
Being placed in the Volunteer Centre was a very fortunate placement for me. In addition to the 
great people I have met, the work I have been given to do has opened my eyes to a whole new 
world of community spirit and selfless deeds that would give anyone hope in the ever receding 
job market of today. It even gave me ideas of travelling abroad; the possibilities are endless.  
 
I have now been accepted to University again in Glasgow  and I feel that my work in the Volunteer 
Centre through the Future Jobs Fund helped me get that acceptance.  
 
It has been and still is a great experience and I am having great fun being a part of it while 
hopefully being of some help to the Volunteer Cent re. I owe a lot to the Future Jobs Fund.  
 

 

Supporting People      

 

 

 

 

 

 

Emma  

 

 

 

Volunteer Centre Western Isles ς partner in Co-Cheangal Innse Gall  
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Supporting People      

Young Musicians Hebrides 

 

Jane Hepburn and Shona Mackenzie 

Young Musicians Hebrides has gained significant benefit from providing Future Jobs Fund posts.  The employees 

brought a range of skills that enabled the organisation to devise a greater range of services, improve 

information management systems, and establish a higher profile through a press and marketing initiative.  Some 

of these tasks were carried out by FJF employees and some were made possible by relieving some general 

admin tasks from permanent staff, enabling them to focus on development tasks.  
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Representation and Liaison 

Partnerships and Joint Working 

Third Sector Hebrides is a voluntary sector participant in the following range of Island, Highlands & 
Islands and Scottish networks and partnerships: 

 Public Social Partnership (Lead Partner)  

  Third Sector Hebrides. Comhairle nan Eilean Siar, and PricewaterhouseCoopers 

 Western Isles Development Trust 

 Western Isles Community Transport Forum 

 Western Isles Interface  Co-Cheangal Innse Gall (through Volunteering Hebrides and OHSEP) 

 Western Isles Foyer Project 

 Ur Chrann Partnership ς New Deal 

 Community Transport Association 

 Outer Hebrides Social Economy Partnership 

 Outer Hebrides Community Planning Partnership 

 ProjectScotland Partner 

 LearnDirect Scotland Partner 

 ILA Scotland Partner 

 HISEZ  (Board Member) 

 Social Enterprise Coalition 

 Voluntary Action Scotland  (Board Member) 

 British Council Active Citizens Programme 

 Ingeus Deloitte Work Programme 

 Argyll & Bute Council Work Programme delivery 
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Supporting Social Enterprise     

Outer Hebrides Social Economy Partnership was constituted as a Community Interest Company in June 2010. 

This took the existing Partnership to a more formal footing and allowed the social enterprise sector to fully play 

its part in the strategic life of the Outer Hebrides. OHSEP became a full partner in the Western Isles Third Sector 

Interface organisation, Co-Cheangal Innse Gall, in partnership with the Western Isles Volunteer Centre, 

Voluntary Action Barra and Vatersay, Harris Voluntary Service and Volunteering Hebrides, and represents the 

interests of the sector on the Community Planning Partnership. 

Throughout the year, OHSEP continued to provide advice and development support to social enterprises and the 

local enterprising third sector. OHSEP undertook intensive work with 28 organisations and businesses, 

Development Trusts and the Housing Association as well as bespoke work with individual social enterprises and 

emerging social enterprises. This ranged from facilitating strategic planning sessions with Tighean Innse Gall to 

providing preliminary information on social enterprise development. OHSEP also continued to provide online 

resources for social enterprises through www.ohsep.co.uk and hosted a lively online Forum through which 

members can exchange information and discuss social enterprise matters. Funding and development surgeries 

were held in Lewis and Uist and included organisations from Harris and Barra. Information sessions were held 

throughout the year, including presentations on the work of OHSEP and the role of the Forum at the Co-

operative Party event in the Bridge Centre in Stornoway, at several events organised by Highlands and Islands 

Enterprise and at a community engagement event in Lochs. 

OHSEP also partnered the Future Jobs Fund programme in the Western Isles which placed 66 young people into 

employment in the social economy. As well as providing opportunities for young people, this programme 

enabled local organisations to increase their capacity.  

In August , Third Sector Hebrides and OHSEP were approached by the British Council to partner the delivery of 

the international Active Citizens programme in the Western Isles. Active Citizens is a non-profit programme that 

promotes community cohesion and improvement through civic engagement or volunteering in around 30 

countries. It aims to increase the contribution of community leaders towards achieving sustainable development 

both locally and globally, and encourages peer-to-peer relations across cultural, geographic and political 

boundaries. In November, two facilitators from the Western Isles travelled to London to undergo the week long 

training necessary for the delivery of the programme. 
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Supporting Social Enterprise      

As well as enabling lasting connections with other social economy organizations in the UK, international 

connections were made particularly with organisations in Slovakia and Croatia who were extremely interested in 

the unique social enterprise environment in the Western Isles. This would lead to exchange visits in 2011-12 and 

to continuing partnerships.  

OHSEP also has a role to develop individual social entrepreneurs as well as organisations  and a  crucial element 

of the  Active Citizens programme is delivery of training for local community activists and social entrepreneurs. 

From the beginning we envisaged this as a Leadership programme for young people, many of whom were 

engaged in the social economy through the Future Jobs Fund, and preparatory work for delivery of this was 

carried out in 2011-12. The programme was launched in the Western Isles by Angus Campbell, Leader of the 

Comhairle. 

OHSEP also has close links with national agencies and support bodies. In 2010-11 we worked closely with: 

 Scottish Government 

 Highlands and Islands Enterprise 

 Scottish Social Enterprise Coalition 

 British Council 

 Senscot 

 First Port 

 Social Enterprise Academy 

 HISEZ 

 SCVO 

 Social Firms Scotland 

 Social Firms UK 

 PricewaterhouseCoopers 

 Cooperative Development Scotland 

 RBS  

 The Cooperative Bank 

www.ohsep.co.uk  
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Supporting Social Enterprise 

 

Anne Sobey receiving the award from Cabinet Secretary John Swinney MSP 
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Supporting Social Enterprise 

Hebridean Chocolates CIC 

This has been a particularly busy year for us at Hebridean Chocolates, with increased recognition of our business 

and its social role both at home and on the mainland. This culminated in our being named Scottish Social 

Enterprise Business Start Up 2011 winners in March 2011, a singular honour for the company and one on which 

we hope to build in the next phase of our growth. The award was presented by Finance Secretary John Swinney 

at a ceremony at the premises of PricewaterhouseCoopers in Glasgow. 

As Hebridean Chocolates moved into its second year of trading, things became more focussed and stable at 

Westview Terrace. New partnerships were forged and existing relationships moved into new phases. There were 

staff changes, with Jennifer Ellis joining us in July 2010, four further staff placed with us through the Future Jobs 

Fund and a marketing assistant placed through the Graduate Placement Scheme. In all, 41 people engaged with 

Hebridean Chocolates this year, either as employees, trainee beneficiaries, people on placement or as 

volunteers.  

Our relationship with Highlands and Islands Enterprise became more formalised, with us now being a managed 

account; the Board and Chief Executive of HIE visited us at Westview Terrace. Links with the Learning Disability 

Co-ordinator, Day Services Manager, H.I.L.L.S., Children and Family Services and other Comhairle departments 

have increased in importance. Our relationship with Leonard Cheshire and Momentum also allowed us to 

continue offering employment through the Workstep and Work Choices programmes.  

This year we have also forged new strategic links with the private sector, working with new partners to develop 

the Outer Hebrides brand. We hope very much that these connections will become increasingly important as 

the company develops in the next year and new markets are opened to us. 
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Supporting Social Enterprise 

Hebridean ChocolatesΩ commitment to providing accredited training to all our participants continued this year. 

Congratulations go to Roma MacLeod on completing her Modern Apprenticeship in Confectionery. Roma 

attained her SVQ Level 3 in record time, completing in two years rather than the usual three. Roma has a lead 

role in production at Westview Terrace. Catherine Fraser also had success this year, completing her SVQ Level 2 

in Confectionery in only 10 months! Catherine is now working towards her Level 3. Our apprenticeships and 

other confectionery training are assessed and verified by Scottish Bakers and, as well as Roma and Catherine, 

Rachel MacDonald is working towards her SVQ Level 1. Our other trainees all have their Basic Food Hygiene 

accredited by Scottish Bakers. Participants then move on to complete their HACCP certificates and from this to 

SVQ Level 1. This year, seven people have completed their HACCP certification. Staff also completed training in 

First Aid and Manual Handling. 

Hebridean Chocolates relies on the sterling work of our volunteers and this year two people attained their 

Millennium Gold Award for volunteering and three others attained their Silver Award. 

Our now traditional appearances at the local summer shows also included a stall at the Belladrum Festival and a 

Christmas stall in the Eastgate Centre, Inverness organised by HISEZ this year and we attended the annual S2S 

fair organised by the Scottish Enterprise Coalition.  

This year we also welcomed international visitors. Justine Bodson from Belgium spent 6 weeks with us learning 

the chocolate business ς yes, a Belgian learning to make chocolate in the Outer Hebrides. We also hosted a visit 

from Anamarija Soco from Croatia, who spent two weeks with us job shadowing Anne Sobey and learning about 

how social enterprises are developed and managed.  

Hebridean Chocolates is now an established part of the landscape of the Outer Hebrides. We continue to 

support the fundraising efforts of local organisations whenever we can and to work to increase awareness both 

of the social enterprise model and of the unique culture of the Outer Hebrides. We are, as always, very grateful 

to the people, businesses and agencies of the islands who have given us their generous support.    
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The boys are so helpful and leave 
such a tidy job.  

 

The lads come regular as 
clockwork and are always pleasant 
and do a good job of the grass. 

 
 

Supporting Social Enterprise 

Staran CIC 

For the first time in its history Staran has broken through the thousand mark for the number of grass cuts 

completed in a season. The cuts were mainly for elderly H.H.P tenants who have come to rely on us over the 

years. This last year Staran actually completed 1136 cuts, and helped over 200 Hebridean Housing elderly and 

disabled tenants who had no other local sources of help, thereby contributing to enabling people to stay in their 

homes and feel less isolated. 

Ground maintenance work was also delivered for Comhairle nan 

Eilean Siar in the areas of Newmarket and Point, providing both 

summer and winter work. 

Staran also cut the grass for an increasing number of private 

customers. We are expanding into ground maintenance 

contracts for businesses also. We have several contracts, 

including one for a local hotel chain and one for an energy 

utility company. 

We are still very much involved with the community. We undertake grass cutting for several community 

organisations including Back War Memorial Association, Laxay Cemetery Association, Tong Recreation 

Association, Point War Memorial Association and Balallan Amenity Association. 

Most of our workforce is now paid. However, we still utilise volunteers when there are tangible benefits for the 

volunteer to be had; this may be assisting someone recovering from health issues or helping some long term 

unemployed back into the labour market. Staran also provides valuable work placements for organisations.  

Thanks to the Fairer Scotland Fund money, allocated through Community Planning, Staran was able to continue 

to provide employment for 18 people over the year through a mix of training and work trial arrangements.  Over 

the three years of Fairer Scotland support, Staran has provided employment and training opportunities for 41 

people who have had barriers to employment including long term unemployment and/or alcohol/drug issues.  

17 people were assisted through work trials and 9 through other wage subsidy arrangements, all of which 

contributed to better financial circumstances for the individuals and their families.  In addition to this Staran 

provided training placements for additional individuals either as volunteers or trainees.   
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Staran has given me a second 
chance to get back to work, a 
chance which I  hope to grasp with 
both hands.  

 
 

Staran includes a significant 
proportion of its workforce 
who have had a history of 
alcohol -related and other 
health issues which they are 
trying to ove rcome through 
therapeutic work.  

 
 
The ethos is that we are a 
hugely sympathetic 
employer and at Staran 
everybody is a somebody.  

 

Supporting Social Enterprise 

2 of the individuals on work trials have continued in employment 

with Staran and 2 others have gone on to employment with 

other employers, breaking the cycle of unemployability.  In year 

3, of the 18 people employed in the course of the year, nearly 

50% were ex offenders mainly due to alcohol related issues, 

nearly 1/3 had depressive illnesses and 10 out of 18 had significant to severe alcohol or drugs related issues.  

Within the client group to date there has been 1 person re-offending and 2 known relapses to drinking, but in a 

much less severe situation to than previously, with none being readmitted for medical intervention or hospital 

readmission.   

The regular work schedules and disciplines within the work teams have helped foster a supportive but work-

focussed environment.  None of the Staran clients engaged in work trials have, while on programme, incurred 

hospital admissions, contrary to previous case histories.  In one example, a client with previous acute alcohol 

problems had monthly blood tests which have evidenced a year's alcohol-free blood and as a consequence has 

had a driving licence restored.  Five of those engaged in the initiative previously have continued as volunteers at 

the end of the period to continue the therapeutic benefits of engagement with Staran.  Many of the participants 

ƘŀǾŜ ōŜŜƴ ƛƴǘǊƻŘǳŎŜŘ ǘƻ ƳŜƴΩǎ ƘŜŀƭǘƘ ƻǳǘǊŜŀŎƘ ŎƭƛƴƛŎǎ ŦƻǊ ǘƘŜ ŦƛǊǎǘ ǘƛƳŜΦ 

The majority of these have been in 22-60 age range, including 9 

referrals in the 18-24 year old category.  A small number of individuals, 

due to their circumstances, had more than one intervention over the 3 

years. 

With Fairer Scotland funding we were able to: 

 Reduce dependence on alcohol 

 Reduce admissions to hospital for alcohol-related illness 

 Restore broken lives 

 Provide employment 

 Provide help/support 

 wŜǎǘƻǊŜ ƛƴŘƛǾƛŘǳŀƭǎΩ self-esteem 

 Return social skills to individuals  



 

 

45 
Third Sector  

Supporting Social Enterprise 

 

Staran team boys with foreman D.J. MacLennan,  

enjoying a soft drink at our Day for Volunteers  


