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Third Sector Hebrides

VISION

An independent enterprising group together creating opportunities in the communities of]
Outer Hebrides.

PURPOSE

To provide an enabling, development and delivery role wherdividuals, voluntary
organisations, communities and social enterprises can flourish.

AIMS

e Supporting organisations
e Promoting employability
e Developing social enterprise

e Promoting active citizenship and volunteering
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Operational Context

Lying north to south on the Atlantic fringe of Europe, the Western Isles or Outer Hebrides of Scotlanc
are a chain of Islands 150 miles or 200 kilometres long, roughly equivalent to the distance betweer
Fraserburgh and Edinburgh, or between Bristol anddban The Islands share their northern latitude
with Southern Sweden and Alaska.

The Islands are sparsely populated, with 26,190 people in an area of 300,000 hectares. The avera
population age is 44 years foream and 47 years forvomen Between 1991 ah 2001, the area
experienced a population decline ef0%, the highest percentage decline of any local authority in
Scotland.

The only large town is Stornoway, with around 5,530 people. There are 280 other township
settlements. Life expectancy is 73.5ay® for men and 82 years for women. In 2010, population
estimates were 12.9% of the population aged-29% and 29.3% aged 60 and over. The Outer
Hebrides also showed the largest increase between 2009 and 2010 in economic inactivity rates fo
people agedl6-64 (up 6.9%) in comparison to Clackmannan (down 4.9%). The economic inactivity
level in the Islands was 4,500 (28.4%) in 2010. The Islands also had the largest level of employ:
people aged over 16 years underemployed at 13.8%, in comparison to Eghnau5.7%. 37.9% of
employment in the Islands is in the public sector. The unemployment rate for 2010 was 6.7% (800)
compared with Orkney 3.4% and Shetland 3.6%.
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Message from the Chair

This has been an exceptional year for awards and recognitions for the Third Sector Hebrides group, staff an
Directors. It began with what is recognised in the community as adeskrved honour for Alasdair in the New
Year Honours List, for servicesth@ voluntary sector in the Western Isles. In February Archie MacKay, Editor of
Am Paipearreceived theCommunity Newspaper of the Yeaward from Danny Alexander at the Highlands &
Islands Press Awards. This was for the second consecutive year, ahd fourth time in total. The same
month, Anne Sobey was presented by John Swinney with the Social Enterprise ColditioBtartup of the
Yearaward for Hebridean Chocolates, and Alasdair was awa&teglal Enterprise Unsung Harbthe Year at

UK levé @ {dzoaSljdzSyGf ez L GCharity of e BebawBdR in EdnbusgB, whidh wgnt/'ta: h Q
Third Sector Hebrides in recognition of our overall work across a range of areas, and for a whole team effort.

Two external audit exercises, from Investan People and EFQM, both independently recognised the quality
standards which continued to be met and which took into account reflections from Board members, volunteers
and clients involved in our direct services. All this has been against a bacKdrbange and challenge which

has also seen movement at different levels in staffing across the group. | want to extend my congratulations
and thanks not only to those | have mentioned but to those who have moved on as well as those who have
arrived since.Finally, my thanks to my fellow Directors, both in the parent charity as well as those serving on
the associate companies within our group structure.

.

CliNeil Campbell




Chief Executive

Value for People

In January 2011 | had the opportunity to visit Bratislava to meet some of the people and organisations wh
G2 068 LINI 2F 2dz2NJ a! OGAGBS [/ AGAT Syaé SEOKIgyha nlyA
British Council partnership in theighlands & Islandg where we were focussing on social enterprise and t
role of leadership from young adults. | found that there are common themes as well as differences, some
common interests being: how do we create employment at community léwebur citizens? what role ca
social enterprise play? what kind of society do we waqnibg questions in both our countries, particularly whej
there is, as now, so much uncertainty, especially around public finan@ég Active Citizens initiative wa
pursued in collaboration with OHSEP and Volunteering Hebrides.

Our work this year and next demonstrates and evidences that an enterprising Third Sector can
transformational results for our volunteers, trainees and employees, can deliver pablices and can delive
value for people, not just value for money. For that to be realised more fully, for us and for the sector at
additional investment is required. Preventative services like Befriending, Community Transport, and
providing alternatives to isolation or alcohol, will become more, not less, crucial. Our Employability
through New Deal and through our brokerage of the Future Jobs Fund, has created employment opport
in the Islands, ameliorating, for a time, uneropinent and perhaps even some population loss. It has 3
assisted many of our community organisation partners across the Hebrides. The new WorkmAregr
however, is not an easytffor rural and Island communities; we will seek to deliver thaith our partners
Ingeus Deloitte, and Working Links through Argyll & Bute Coumih, the same dedication our staff havd
shown in previous programmes. :
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Third Sector Hebrides Board of D#€dtibrs 2010

Chair Mr Neil Campbell
Vice Chair Mrs Ada Campbell
Treasurer Miss Lillian MacAskill
Directors Mr Donald | Nicholson

Ms Nicola Jarvie

Mr Donald Crichton
Mr Ronald MacKinnon
Mr Rae MacKenzie
Mr Neil Johnstone

Staff Group 2010

Alasdair Nicholson Chief Executive

Catherine MacLeod Administrator

Anne Sobey Social Business Development Officer
Christina MacLeod Finance Administrator

Donald MacDonald Employment Programmes

Alastair Smith Learning Centre + IT Development
lain MacKenzie Mentoring Support / Comhla
Jennifer Ellis Volunteer Development @wdinator
Elizabeth Hill to June 200 Reception / Administrative Assistant
Andrew Black Finance Support

Katrina Maclver JuneSeptembef010 Reception / Administrative Assistant
Eunice MacLeod Cleaner

Boyd MacKenzie Transport & Staran

Kenneth MacLennan Staran

Helena Coxshall to September 2010 Deputy Chief ExecutivgJist

Jean Newman from September 2010 Support Officeg Uist

Flora MacLean Administrative Assistarg Uist

Archie MacKay Editor, Am Paipear Uist

Triona MacKinnon Production Assistant, Am PaipeaUist
Gbemisola Oni Marketing Intern, Hebridean Chocolates
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Staff Group 201@&ont.)

Duncan MacMillan
Dondd John MacLennan
Malcolm Buchanan
David Brown

Roma MacLeod
Rachel MacDonald
Lauren Maclver
Romina de Dominicis
Roderick MacKay
Volna MacKay

David Campbell
Shaun Graham

lan MacDonald
Donald MacArthur
Murdo MacKinnon
Janine MacKenzie

Future Jobs Fund

Staran

Staran

Staran

Staran

Apprentice Confectioner, Hebridean Chocolates
Sales Assistant, Hebridean Chocolates
Saturday Sales Assistant, Hebridé€rocolates
Support Worker, Hebridean Chocolates
Driver

Special Needs Driver/Escort

Driver

Driver

Driver

Driver

ReliefDriver

Relief Driver

Third Sector Hebrides Staran CIC Hebridean Chocolates CIC
IsabelleDocherty Andrew Williamson Nicola Guerin

John Burrows Sean Harrison Margaret Maclnnes

Matthew Woodard Daniel MacCulloch EmmaChambers

Laura Gallacher Seumas Campbell Gillian MacDonald

Martin Munro Alexander MacLeod Catherine Fraser

Andrew Black John Campbell Sarah Loveridge
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When HebridearChocolates opened in April
2008, it was with trepidation that we waited

INn Remembrance forour clients to join us. Lisa Crosbie was th

. ] first to arrive. Shy, sweet natured and with ¢
Lisa Crosbhie smile that could light the town, Lisa arrivec
with her Mum and immediately went to
work packing chocolates and making the
most elaborate bows that ever graced ¢
chocolate box. At the end of that first day,
she skipped out of Hebridean Chocolate
areAy3a G2 KSNJ adzy:
9+9weé YR ¢S 1ySs Al

She was naturdf artistic and her greatest
delight was in decorating the shop, especiall
for the big holidays like Christmas anc
Easter. (She loved Halloween and all thing
gory and was very disappointed when told
y2 ¢S 02dzZ RyQi Kl ¢
window!) Almost staight away she took
charge of ordering all the holiday
decorations and, in her patient way, made
. our shop more beautiful than we could have
imagined.

Lisa, sadly and very suddenly, passed away
July 2011. She was innocent and full of lov
joyful and ireplaceable; she made us laugt
every single day. We miss her.

Third Sector



Committexi

Boyd Ma&enzie & Tina MacLeod presenting at the Away Day




Committexi-xcellence

EFQM B

Committed to excellence

In September 2010 TSH held a tday visioning exercise for staff and volunteers, to explore our future and
shape ideas for improvements. One of the items which came up was a workshop to provide and enhance
facilities for our grounds maintenance entergjsStaran CIC, and our various transport operations, our
mechanic, drivers and work crews.

We required somewhere where we could better meet Health & Safety requirements, provide an improved
environment for bodywork repairs and inspection, and meet futueader requirements. By October, the
F2NX¥SNI el Ny adGd2NB Fd YSyySiK al OYSyiasSQa Gs6SSR YA
operational base and, in line with our EFQM Improvement Plan, was leased femardix period to March
2011.

In December we had been offered investment towards an electric Eurobus and charging point, which increasec
the requirement for a longeterm solution. By March we had negotiated the purchase of the 1.4 acre site and
2,000 square metre building from Staway businessman Mr Colin MacAskill. TSH used a 50:50 mix of our own
funds and a bank loan from the Royal Bank of Scotland to finance the asset, ie without recourse to grant or the
public purse. The facility provides cover for 18 vehicles and equipmefitR A &4 K2 YS G2 { G2 Ny
vehiclecharging point. It also met one of our EFQM improvement points.

Third Sector




CommuimExcellence

INVESTOR IN PEOPLE

We have been working with Investors in People for more than 13 ybaisgfirst recognised as an Investor i
People in 1998. We continued to meet the standard at reviews in 2001, 2005 and 2008. A revie
conducted in November 2010 when 17 people were interviewed out of 45, including Board members
managers, volunteerand work triallists. The focus in November looked for evidence on:

e Business strategy
e Leadership and management
e Management effectiveness
e Recognition and reward
e Continuous improvement
[ ]
Key strengths are summarised as:

e Top management has an exceptional un derstanding of the economic and political
environment in which TSH operates.

Measures have been taken to enable the organisation to be fit for purpose.

e Top managers are trusted and respected throughout and beyond the Isle of Lewis
and the Uists.

e They are recognised for their dedication, vision and drive, and the impact that
these qualities make on the credibility of TSH both within the Islands and in the
wider political arena.

e The organisation is clearly and genuinely committed to social enterprise.

There is an established history of willingness to work with external agencies and share g ood
practice to mutual benefit.
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Oyganisations

Third Sector Hebrides in Uist

Jean Newman stepped in as caretaker Support Officer at the beginning of Sept@@ib@rfollowing the
departure of Helena Coxshall.

UCVO merged with Third Sector Hebrides so it was important to emphasise that the principles of the previous
organisation and its support for the community were still relevant for Uist, and to allay anxieties that resources
would be concentrated in Stornowa Time was spent faffirming relationships with key organisations and
emphasising that Third Sector Hebrides in Uist was there to provide local support as previously.

L e N M

4

Discussions continue during a break at our AwayfbDagll staff September 2010
Corridor Art Gallery Encouraging Localalent

A new space was created at 41 Airport Road to provide an extra venue fdvddistl artists to display and sell
their artwork. This now offers a pleasant and well lit area which has already been usetuibar of artists
and photographers.




Qyganisations

Contact with organisations over the period

The following table lists the organisations with which Third Sector Hebrides in Uist has had contact o

period.
Caraidean Uibhist Befriendin| Berneray Development Group Uist Community Riding CSA& ¢ ANJ | Qa K dzNJ
Service School
Eriskay Pony Society South Uist Angling Club {God t SGSND& ( Outer Hebrides Coastal Marin
Club Partnership
Urachadh  Uibhist (Claddac UdalArchaeological Project Ceolas Music Festival Storas Uibhist
Kirkibost Centre)
16+ Choice Skills Development Scotland LYGdSNYLl GA 2yl | Stoneybridge Community Centre

Health Promotion

Highlands and Islands Enterprise

Uist and Barra Economi
Development Forum

Askernish Golf Club

Balivanich Enhancement Project

Social Work Department

Feis Tir an Eorna

Croileagan Dhunsgelair

Tagsa Uibhist Volunteering Western Isles Volunteer Centre Uist CaChomunn

Eirisgeidh
Sustainable Uist Uist Wholefoods Cothrom TheSamaritans
Community Sports Developmer| Benbecula Sports and Leisu| South Uist Youth lochdair Junior Youth Club

Office

Community Company

Development Group

SCVO

Business Gateway

Croileagan Urachaidh Uibhis

Rape and Abuse Line

Balivanich Enhancement Reot

Music4Uist

Uist Community Radio

Griminish Taigh Ceilidh

Uist Wool Group

Western Isles Credit Union

OHCPP

Taigh Chearsabhagh

Uist Advocacy Service SNH Bayhead and Sollas Seni| CRBS
| AGAT SyQa [/ td
CnES Community @udinators HIE Community Accounl Western Isles Carers, Use| Western Isles Association fd
Managers and Supporters Network Mental Health

Community Education, Uist

Disability Access Panel

British Red Cross, Stornowa!

Social Enterprise Academy

Following the merger with TSH, the local website needed updating to reflect the new organisational name.
December 2010 a letter was sent to all 112 organisations in the directory informing them of their current
directory entry and offering the opportutyi to update the information. This was an opportunity to raise the
profile of Third Sector Hebrides in Uist and reinforce the message that we are there to support local
organisations. 20 organisations subsequently requested that their information beeghda




Oyganisations

PVG Training 16 February 2011

The delayed introduction of the Protection of Vulnerable Groups (PVG) scheme in February, which changes th
previous Disclosure procedure, caused difficulties for local organisations. d$Skbie to publish information
about the new scheme in Am Paipear, but it was clear that organisations ielffoilined and iHprepared to

meet the demands of the new scheme. In addition, they did not have funds to send people to Stirling for
training, the only solution being offered by the CRBS. Group training sessions had been organised in othe
locations on the mainland but none had been organised for the outer isles and none were planned.

After intensive lobbying, TSH managed to persuade CR&3rte to Uist to provide a onday training session
free of charge. This was organised for 16 February and 19 people from 13 organisations were able to receiv
training. The training was of a very high standard and feedback from participants was vémeposi

5March201:L Y 0 SNy F GA2y It 22YSyQa 51 @&

¢{1l sra LXSFASR (2 I3FAYy &adzLI2NIL LYGSNyFrdGA2yLlt 232
Lionacleit and our support ranged from meeting with the organisers to provide ideas and contactsngo bei
responsible for the finances. On the day, photographs were taken by TSH staff of the various activities, whicl
were then used in Am Paipear. Following the event, T responsibility for paying all the speakers and
settling any invoices.

StrupagQad / Sy adzas . ItAQJFyAOK

¢{1 ola O2yil OGSR o6& G(KS /Syadzza ¢SIY ¥F2NJ &dzLJJ2 NI
southern islands. The purpose of these events was to support those who wished to complete their Census forn
in Gaelic (the fitstime this had been possible). As the only way to do this waknen Strupag events were
organised for people to do so with the support of a member of the Census Team whilst at the same time
enjoying a cup of tea and a chat in Gaelic. This resultedants being organised in four locations, one of which
was the TSH building at 41 Airport Road. On the day, TSH provided-dpaaking helpers to facilitate the
session, along with computer facilities.




Supporti@uyganisations

31 March and 1 Apri2011- First Aid Training

Following the success of the PVG Training, TSH was approached about the possibility of organising
Training, essential for voluntary organisations in being able to keep their staff and volunteers up to date.
this had been proving difficult for individual organisations to organise for very small numbers of pe
Previous sessions had been provided by Qinetiq, but this avenue was now closed.

¢{1 O2y Gl OGSR GKS . NAGAAK wSR /tNBidgan Bisk BirstRidl bor up 16 2
people. Demand was such that, in the end, TSH was able to put on two sessions. 19 people
organisations took part in the training.

Uist Disability Access Panel

This panel had not met for some time and hakviously been attended and supported by a representati
from UCVO. TSH was pleased to be able-®stablish links with this group and provide support and advice.
particular support has been the ability to link with Am Paipear and place noticdsipaper encouraging
disabled people to access support. It is hoped that the renewed relationship between TSH and the Di
Access Panel can continue and be developed in the future.

Information and support to organisations on funding

Colleagues fnm Stornoway held a Small Grants Surgery in Uist over two days in December 2010.
organisations made appointments for advice on how to fund their projects. In addition TSHU has a regula
in Am Paipear to provide information on potential sowsad grant funding and to provide other information g
interest to third sector organisations.

An Enterprising



Supporti@uyganisations

Thrift Shop

TSH has a thriving Thrift Shop, a very useful local resource for both people making purchases and those donati
clothes,books and bri@a-brac. It was particularly busy in November and December when people were clearing
out their lofts in readiness for the Home Insulation scheme!

In September, the shop only had four volunteers, of whom two, Liese and Bella MacKinnoredcone
evening only. This meant that two stalwart volunteers, Dolly MacLeod and Sanah McPhee, were working

in the shop every day. Since then, we have been able to encourage more volunteers to join the team and we
have now been joined by Sue Scadltilie Keltie and Marann Walker which means there are now five ladies
who mixand match to cover the five days.

We were pleased to say thank you to our volunteers (and their supporting husbands) at a Christmas lunch ir
December.

We were also pleased &b two of our volunteers, Dolly MacLeod and ArBiarah McPhee, were able to travel
to Stornoway in June to be thanked for all their hard work at the Volunteers Tea Party.

Third Sector Hebrides Uist Trust Fund for the Disabled

The UCVO Trust Fund for tiésabled was established in 1981 to provide grants for household equipment,
disabled access, and holidays for disabled people. The Thrift Shop fulfils an important social function, but ir
addition, surplus income from the shop goes to the Trust Funds Fids now been raamed as the Third Sector
Hebrides Uist Trust Fund for the Disabled, and local disabled people, through their professional care workers
will again be invited to apply for assistance.

Third Sector



Qyganisations

Third Sector Hebrideblist Gardening Scheme

The scheme was started in 1996 when the Comhairle provided-guatisg equipment and grartid to UCVO
to cut the grass of elderly and disabled people who could not cope with the upkeep of their gardens.
scheme is now funded tbugh donations from Community Councils, Ward Funds from Councillors and pr
donations from members of the public. Clients pay a small amount to the-gudtes and then TSH pay a
additional amount for each cutting. The aim is to cut the grassethiaes each season, though clearly this
weather dependent. Any funding shortfall is also covered by the Trust Fund.

This is administered by Flora MacLean who has this year been able to recruit a further twoufteiss

Management of the builing at 41 Airport Road and general administration

The Board Room is available for hire to other
organisations and the video conferencing facilitys

now works well. It is principally used between TSH™

in Uist and TSH in Stornoway, and this is us’_"
regularly for TSH Board Meetings and Tearﬁ%
Meetings. The technology for linking to othe .
organisations is complex but we have been able to \
make the facility available to other organisationsu, o
The Western Isles Credit Union made use of t b

facility for its AGM by lking 4 separate centres and';
masterminding the whole process from Shetland.

The Uist Wholefood Cooperative uses the
recreation area on a month|y basis to prepare Uist staff presented with Hebridean Chocolates
orders ready for collection by customers. This by Alasdair Nicholson

brings a welcome influx of visitors to the building,

who often also browse in the Thrift Shop.




Supporti@uyganisations

Public SociaPartnership

The PSP in the Hebrides was one of a number of pilot areas in Scotland. Combhairle nan Eilean Siar and Th
Sector Hebrides took a lead in exploring a number of options, which narrowed down to transport. Support was
provided by Pricewaterhoeoopers (PWC) and issues looked at included-cnidinal patient transport,
existing community transport provision, and best value exercises on social work and other transport provided by
the Council. A seminar brought together health, council and conityjwperators. The Partnership identified

the use of public benefit clauses to broaden value for money considerations.

As a followon, TSH were granted support through Community Planning to purchase an electric vehicle, which
was ordered before the end ddecember 2010. It is planned to use this vehicle in conjunction with patient
transport, and both Boyd MacKenzie and Alasdair Nicholson participated in a low carbon steering group
involving the Council, Lews Castle College and the Health Bo&tdand the Health Board are now piloting a
patient transport scheme.

Funeral Fund Association for Lewis Fishermen and Women

Support was continued to the Funeral Fund Association by providing a payment point for their members. This
fund is managed by the voluntaAssociation and provides help with the costs of burials, including the return of
remains back to the Island from the mainland or elsewhere. The Association has 7,000 members.

Third Sector
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SandwickRoad, Stornoway part of the 1.4 acre site purchased in March 2010




Supporti@uyganisations

Transport

Community transport lies at the heart of what we are all about. Our fleet of vehicles is here to support the
transport requirements of communitgroups.

e Number of groups assisted in year..........ccocceveeeeeeiiiicvinvinnnn, 83
e Number of people transported in year...........ccoccvvveeriinenenn. 6388
e Number of patients transported for W.l. Health Board....208

e Maintained Communityfransport Forum activities

Whether it is providing transpoffor the local choir to a Mod in Mull, taking a group of stranded English cyclists
FNRY {G2Ny2¢6te (2 [ SOSNDBAdzNEHK (2 OF(i0K GKS FTSNNEBI
on an outing or taking Newton senior citizens to their Christmas lunch, we are able to help.

Increasingly, we are being used by the local health board to provide patient transport ferenmergency
transfers. Our 24 hour service takes patients home frorsgital who may well have had to spend another night
or weekend in hospital were it not for our service.

Last winter saw some of theeaviestsnow to fall in the Western Isles for many years. As a result some essential
hospital staff were either unable toegito work or to get home from work. We were able to utilise our two 4x4
wheeled vehicles to transport staff to and from Uig, Bernera, Ness and the West Side.

We have also continued to provide a BaaBus service for Di@-Bus members, helping them fmarticipate in
the wider community.

The other service we were able to provide was taking patients home for the day on Christmas and New Year
day. From the Western Isles hospitalwo patients using wheel chairs were transported home for their

Christmas diner and then returned in the evening. Both families commented on our service on Christmas day
and the difference it made having loved ones round the Christmas dinner table.

Third Sector



SupportiOyganisations

As part of our social enterprise activities, our trangpoperations have a separate division, regulated on t
same basis as private operators. This Jgoant funded part of our activities provides a range of servid
including school runs, school meals deliveries, public service runs and disability ttaaifgdrwhich contribute
to paid employment for drivers and passenger assistances as well as our own vehicle maintenance team.

MiDAS- Minibus Driving Awareness Scheme
Third Sector Hebrides has been delivering this training for many years. It contmbesa popular course and
many organisations including the Western Isles council insist any minibus drivers have this qualificatio
O2dzNES O2yarada 2F | RFE@&Qa { Nlctkal driyed Thd ¢mphagisSon DS |
training at he moment relates tspeed,passenger comforand Health & Safety.

e No. of new MiDAS drivers trained ............ccceeeeeeerieennen. 86

e No. of refresher MiDAS drivers trained................. 34..
120

A MiDASertificate lasts for 4 years, after which refresher training is due.

Third Sector Hebrides is a member of the Community Transport Association.

An Enterprising



Supporti@uyganisations

Accommodation and Support

Accommodation continugto be provided to the Careers Service and Skills Development Scotland, Voluntary
Action Training Ltd, Volunteering Hebrides, Changeworks, Gatliff Hebridean Hostels Trust, Counselling and
Family Mediation and the Highlands & Islands Transitional Prograf@arepean funding).

Other services available include:
In 2010-11 3,900 people accessed the

* photocopying and printing Stornoway base alone, with over 1,000
e equipment loans utilising the Learning Centre and 500
e webconnectionsand video conferencing external users of the Boardroom.

e funding and charity advice

e minibus access and minibus MiDAS training

e SCRO checking for volunteers

e volunteering within our projects and enterprises
e access tdNew Deahknd Training for Work

e international exchange opportunés (when available)

e employee placements (when available)

e grasscutting and practical support (Uist and Lewis only)
e Disability Fund (Uist only)

e Community Newspaper (Uist only)

Third Sector Hebrides has had a membership of 256 organisations and indiddaatsthis period.

Third Sector



Volunteering Hebrides

We currently have over a hundred volunteers involved with various projects throughout Third Sector He
and work with our partners to recruit more volunteers as the services we provide expand.

Volunteers at Hebridean Chocolates

In the past year whave continued to recruit adults with additional needs and volunteers in supporting role
well as providing training and employment for adults with additional needs we continue to arrange

outings, such as a walk around the Castle Grounds féisiBitHeart Foundationsge pictureabove, bowling,
visits to the gym, zumba and meals out.

We have found that the volunteers at Hebridean Chocolates who have additional needs have benefited
from the sense of belonging to a social group and cagrgiut activities in the evenings and weekends.

We have been very lucky to have the services of a volunteer who has taken responsibility for renovati
garden area outside Hebrideahocolates. She has planted herbs and plants and has created a haven
staff and volunteers can sit and enjoy their surroundings.




Volunteering Hebrides

Case Study

Nicki initially came to Hebridean Chocolates through thauFeutiobs Programme. When the work programme
came to an end Nicki continued to volunteer as a support worker.

2KSy |a1SR sKé akKS RSOARSR YyiAydzS a | @2tdzyiS$s
0K
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additional needs and wanted to continde2 A y 3 (KA A Q®

Nicki has built strong relationships with everyone at Hebridean Chocolates and is a valued asset to the
organisation.

When she is at the factory Nicki provides one to one
support and offers assistance and guidance to those who
require it. $e also provides support during social events
such as bowling, trips to the gym and the occasional meal
out.

When asked what she has gained from being a volunteer
Nickiexplains

It has definitely helped me increase in
confidence. | have made new friend s
and it has strengthened my CV .

Without volunteers like Nicki we would struggle to provideg
the support necessary to the individuals who need it most.




Volunteers in Staran

Volunteers inTransport

Befriending Volunteers

PromotiMolunteering  VolunteerHebrides

Staran continue to provide training and support to volunteers with substance misuse problems in a
environment. These volunteers gain a lot from their placements, and have increased confidence
employability. For example, one tife men who came to the organisation has movedtoremployment in the
construction industry and another two have moved into full time education. Throughout the year there
been ten volunteers working for Staran.

We continue to provide community transport to people who are socially isolated and provide transport to

Patient Travel Services in addition to a carrying out number of school runs. We have had four volunteers
involved with this service and rely on themddve the minibuses and also to provide assistance and compa
to patients who use the service.

The Befriending scheme continues to grow with referrals being made to the service from numerous agenc

Current befrienders and be&hdees gain a lot from the service, and it helps to reduce feelings of isolation i
community.

Throughout the year the service engaged with 24 clients. Twelve of these were elderly, five had le
difficulties and seven had substance misuse problems

Due to the increase in referrals from areas such as learning disability, we are now more active in reg
younger volunteers who wish to work with clients experiencing social isolation due to learning or ph
disability.

www.volunteeringhebrides.co.uk

An Enterprising
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COMHLA (Together)
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The Robertson Trust and the local Alcohol & Drug Partnersbiphl@ has continued to work in the community
providing help, support and volteer placements to young people in the Western Isles, enabling them to move
their lives forward and gain experience. The project has helped five young people gain employment through
volunteering and supported employment opportunities.

Employment supportinvolves helping clients break down barriers they may have to gaining full time
employment, helping them improve their chances of gaining and sustaining employment.

The project also offered alcohol and drug awareness to young people involved throughtthre Bots Fund
and participated in a 1flus learning choices event with other agencies involved with young people in the
Western Isles

Project Activity

e Fourteen service users attended the service on a regular basis. Support is in the form of one to one
mentoring sessions both at home and at TSH.

e Five people under the age of 25 were supported into employment.

e Atotal of 109 mentoring sessions were held this year.

e Atotal of 15 group sessions were held this year.

e Clients and volunteers are encouragedatress job vacancies which are displayed in the Learning Centre.

e (dmhla project secured funding for a further year from Alcohol & Drug Partnership, Lloyds TSB Foundation
for Scotland and the Robertson Trust.

Five undeitwenty five year olds took part inrBjectScotland placements: twoese in admin/IT positions within

the Third Sector Hebrides Group, the other three were based in Lewis Sportt®, Martins Memorial Church

and The Stornoway Trust. This tééal up to 1950 of volunteered hours and helpearicipants gain experience

in their chosen fields. After ProjectScotland two went on to gain employment and one went back to University

Third Sector
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Future Jobs Fund

Future Jobs Fund

Third Sector Hebrides brokered a programme in the Islangisovidesubsidsed employment for young people
in the 18 to 24 age group who had been on Jobseekers allowance for more than 6 months. There were
options attached for areas with very high unemployment to allow a certain amount of unemployed peoq
the over25 age group to enter the scheme, the criteria for someone in this age group was significantly
rigid because the programme was mainly adrat younger unemployed peopl&he employment opportunities
were aimed at employers in the voluntary sectinduding social enterprises, where there was communi
benefit. Future Jobs Fund allowed employers to recruit an employee with no costs to them for a total
weeks (6 months)

Below shows a reflection druture jobs Fund positions from March 10 to March 11.

Men 35 Over 25 12 Completed 26 weeks 43

Women 23 Under 25 46 Finished placement early 6

Secured furtheremployment, training, or education 23

NOTE: by August 2011 , 66 people in the Hebrides gained employtmeagh FJFrom the Butt to Barra.

An Enterprising
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Case Study: Calvin Cupit at Sporsnis

Following positive discussions between Sporsnis and Third Sector Hebrides, Sporsads to create a new

post, that of a Centre Assistant. A Job Description was prepared and provided to Third Sector Hebrides wh
circulated it amongst potential applicants. Within a few weeks, there were three applications for the post.
Interviews wee arranged by Sporsnis, to which two out of the three applicants turned up. The interviewing
panel was extremely impressed by the calibre of applicants as they both gave very good accounts of themselve
and both made excellent interviews. The post waferefd to Calvin Cupit, a young local lad, who accepted it.
Calvin took up his post in May 2010 and, following a period of héngs (NI Ay Ay 33X 6l & GRA A

to undertake his duties.
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face to face), operating tills, preparirmll for different
sports uses, preparing meeting rooms, cleaning a ;"
supervising 14in bowling. Calum lain said:

Calvin, under the direction of Sporsnis joint
co-ordinators, Heather and Nicola, assisted
with all duties relating to the day -to-day
operations of Sporsnis and soon became an
ET OAl OAAT A T AT ARO T &£ O
six months on the Future Jobs Fund scheme,
Calvin grew into the post, growi ng in
confidence, taking on more responsibility
and developed particularly strong inter -
persona skills both with colleagues and with
OOAOO 1T £ OEA EAAEI EOQUS
months scheme, Sporsnis agreed to offer
Calvin a contract for a further 1 2 months.
Calvin is now well into the 12 -month contract
and continues to develop and grow into the
work. He continues to be a valued member of
OOEA 6BAAI




Calvin Cupiat Sporsnis

Calvin said:

The Future Jobs Scheme introduced me to the workplace which, these days, is definitely no
mean feat. | was placed at Sporsnis and have so far received copious amounts of training
from first aid to children to bowling machines. This has given me a great variety of skills
and sense of responsibility which will provide for me well in the future. The scheme
granted me with a six month contract this however, has now converted into full time
employment from Sporsnis.
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Uist Community Riding School

At the Uist Community Riding School we have been lucky entmughve had the benefit of funding from FJF
and been able to employ two young adults at the stables, each for a six month period.

This fund has enabled us to open up a whole range of extra activities and also offer a more comprehensive clas
of care for lorses and clients alike.

I
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Jarrad Scott working with Uist Community Riding School

As the yard manager and on behalf of the Uist Community Riding School | cannot
emphasise enough how this opportunity Third Sector Hebrides has given us has helped us
move our own business forward and hope we can wo rk with you again in the future .

Sue MacDonald

Third Sector
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Case Studg Emma Campbell a¥olunteer Centre Western Isles

Emma Campbell at the Volunteer Centre

This is what Emma thought of Future Jobs Fund

| withdrew from University at the AACET T ET ¢ T £ OEA UAAO AO )

Al OOOA ) xAO AT EIc8 7EAT ) AAIT A EITA ) AACAI
AATTTITU j AOGPAAEATI T U ET ,AxEO xEAOA EI AO AOA &
I had litt le experience to recommend me to office work except a summer job | had the previous
year, with the result of my self esteem being knocked after being unsuccessful in the few
interviews | had.

An Enterprising
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The Future Jobs Fund changed this for me. The age restrictions on the scheme meant that |
xAOT 80 ET Al I PAOEOEI1T xEOE OEI OA xEI EAA UAAOC
AT 1 AOGAOAA xEOE OEA ET T xi AACA OEAO ) AEAT & OttieA
job would give me the experience | would need for future job hunting.

Being placed in the Volunteer Centre was a very fortunate placement for me. In addition to the
great people | have met, the work | have been given to do has opened my eyes to a whole new
world of community spirit and selfless deeds that would give anyone hope in the ever receding
job market of today. It even gave me ideas of travelling abroad; the possibilities are endless.

| have now been accepted to University again in Glasgow and | feel that my work in the Volunteer
Centre through the Future Jobs Fund helped me get that acceptance.

It has been and still is a great experience and | am having great fun being a part of it while
hopefully being of some help to the Volunteer Cent re. | owe a lot to the Future Jobs Fund.

Emma

VOIUnfeer Volunteer Centre Western Islespartner in CeCheangal Innse Gall

Centre

Third Sector
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Young Musicians Hebrides

Jane Hepburn and Shona Mackenzie

Young Musicianblebrides has gained significant benefit from providing Future Jobs Fund posts. The emp
brought a range of skills that enabled the organisation to devise a greater range of services, i
information management systems, and establish a higherilgrtirough a press and marketing initiative. So
of these tasks were carried out by FJF employees and some were made possible by relieving some
admin tasks from permanent staff, enabling them to focus on development tasks.




RepresentatiorLiason

Partnerships and Joint Working

Third Sector Hebrides is a voluntary sector participant in the following range of Island, Highlands &
Islands and Scottish networks and partnerships:

e Public Social Partnership (Lead Partner)
Third Sector Hebride€omhairle nan Eilean Siar, and PricewaterhouseCoopers

o Western Isles Development Trust

e Western Isles Community Transport Forum

e Western Isles Interfac&€€oCheangal Innse Gall (through Volunteering Hebrides and OHSEP)

o Western Isles Foyer Project

e Ur ChranrPartnershipc New Deal

e Community Transport Association

e OQuter Hebrides Social Economy Partnership

e Quter Hebrides Community Planning Partnership

e ProjectScotland Partner

e LearnDirect Scotland Partner

e |LA Scotland Partner

e HISEZ (Board Member)

e Social Enterpris Coalition

e Voluntary Action Scotland (Board Member)

e British Council Active Citizens Programme

¢ Ingeus Deloitte Work Programme

Argyll & Bute Council Work Programme delivery

Third Sector
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Outer Hebrides Social Economy Partnership __

(

Social Enterpris

Outer Hebrides Social Economy Partnership wasstituted as a Community Interest Company in June 20
This took the existing Partnership to a more formal footing and allotliedsocial enterprise sectdo fully play
its part in the strategic life of the Outer Hebrides. OHSEP became a full partner in the Western Isles Thir
Interface organisation, GGheangal Innse Gall, in partnership with the Western Isles Volunteer Ce
Voluntary Action Bag and Vatersay, Harrigoluntary Serviceand Volunteering Hebridesand represents the
interests of the sectoon the Community Planning Partnership.

Throughout the year, OHSEP continued to provide advice and development support to social enterprises
local enterprising third sector. OHSEP undertook intensive work with 28 organisations and busi
Development Trusts and the Housing Association as well as bespoke work with individual social enterpri
emerging social enterprises. This randemin facilitating strategic planningessions with iheaninnse Galto
providing preliminary information on social enterprise development. OHSEP also continued to provide
resources for social enterprises throughvw.ohsep.co.l and hosted a livelynline Forum through which
members can exchange information and discuss social enterprise matters. Funding and development s
were held in Lewis and Uist and included orgaidns from Harris and Barra. Information sessions were h
throughout the year, including presentations on the work of OHSEP and the role of the Forum at-th
operative Party event in the Bridge Centre in Stornoway, at several events organised by Highlands and
Enterprise and at a community engagement event in Lochs.

OHSEP also partnered the Future Jobs Fund programme in the Western Isles which placed 66 young pe
employment in the social economy. As well as providing opportunities for young people, this progr
enabled local orgasations to increase theirapacity.

In August , Third Sector Hebrides and OHSEP were approached by the British Council to partner the d
the international Active Citizens programme in the Western Isles. Active Citizens ispaofioprogramme that
promotes community coh&gon and improvement through civic engagement or volunteering in around
countries. It aims to increase the contribution of community leaders towards achieving sustainable develo
both locally and globally, and encourages ptepeer relations acras cultural, geographic and politic
boundaries. In Novembetwo facilitators from the Western Isles travelled to London to undergo the week |
training necessary for the delivery of the programme.
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As well as enablindasting connections with other social economy organizations in the UK, international
connections were made particularly with orgsations in Slovakia and Croatia who were extremely interested in
the unique social enterprise environment in the Westerndslehis would lead to exchange visits in 202land

to continuing partnerships.

OHSEP also has a role to develop individual social entrepreneurs as well as organisatiansruidl element

of the Active Citizens programme is delivery of training for local community activists and social entrepreneurs.
From the beginning we envisaged this as a Leadership programme for young people, many of whom were
engaged in the socialcenomy through the Future Jobs Fund, and preparatory work for delivery of this was
carried out in 201112. The programme was launched in the Western Isles by Angus Campbell, Leader of the
Comhairle.

OHSEP also has close links with national agencies apdrsiypdies. In 20141 we worked closely with:

e Scottish Government

e Highlands and Islands Enterprise

e Scottish Social Enterprise Coalition
e  British Council

e Senscot

e First Port

e Social Enterprise Academy
e HISEZ

e SCVO

e Social Firms Scotland

e Social Firms UK

e Pricevaterhouse®©opers

e Cooperative Development Scotland
e RBS

e The Cooperative Bank

www.ohsep.co.uk

Third Sector
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Anne Sobey receiving thevard from Cabinet Secretary John Swinney MSP
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Hebridean Chocolates CIC

This has been a particularly busy year for us at Hebridean Chocolates, with increased recognition of our busines
and its social role both at home and on the mainland. This culminated in our being named Scottish Socia
Enterprise Business Start Up 2011 mérs in March 2011, a singular honour for the company and one on which
we hope to build in the next phase of our growth. The award was presented by Finance Secretary John Swinne
at a ceemony at the premises of Pricewaterhouseersin Glasgow.

As Hebrigan Chocolates moved into its second year of trading, things became more focussed and stable ai
Westview Terrace. New partnerships were forged and existing relationships moved into new phases. There wer:
staff changes, with Jennifer Ellis joining us iy 20010 four further staff placed with us througthe Future Jobs

Fund and a marketing assistant placed through the Graduate Placement Scheme. In all, 41 people engaged wi
Hebridean Chocolates this year, either as employees, trainee beneficiaries, peoplgdacement or as
volunteers.

Our relationship with Highlands and Islands Enterprise became more formalised, with us how being a manage
account; the Board and Chief Executive of HIE visited us at Westview Terrace. Links with the Learning Disabil
Coordinator, Day Services Manager, H.I.L.L.S., Children and Family Services and other Comhairle departmer
have increased in importance. Our relationship with Leonard Cheshire and Momentum also allowed us to
continue offering employment through the Workstemd Work Choices programmes.

This year we have also forged new strategic links with the private sector, working with new partners to develop
the Outer Hebrides brand. We hope very much that these connections will become increasingly important as
the compmny develops in the next year and new markets are opened to us.

Third Sector
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Hebridean Chocolatésommitment to providing accredited training to all our participants continued this y
Congratulations go to Roma MacLeod on completiryg Nodern Apprenticeship in Confectionery. Ro
attained her SVQ Level 3 in record time, completing in two years rather than the usual three. Roma has|
role in production at Westview Terrace. Catherine Fraser also had success this year, comptebu@Heevel 2
in Confectionery in only 10 months! Catherine is now working towards her Level 3. Our apprenticeshi
other confectionery training are assessed and verified by Scottish Bakers and, as well as Roma and C
Rachel MacDonald is workjrtowards her SVQ Level 1. Our other trainees all have their Basic Food H
accredited by Scottish Bakers. Participants then move on to complete their HACCP certificates and fro
SVQ Level 1. This yeaevenpeople have completed their HACG#ttification. Staff also completed training i
First Aid and Manual Handling.

Hebridean Chocolates relies on the sterling work of our volunteers and thistyeapeople attained their
Millennium Gold Award for volunteering artldree others attained theirSilver Award.

Our now traditional appearances at the local summer shows also included a stall at the Belladrum Festiv
Christmas stall in the Eastgate Centre, Inverness organised by HISEZ this year and we attended the a
fair organised by t@ Scottish Enterprise Coalition.

This year we also welcomed international visitors. Justine Bodson from Belgium spent 6 weeks with us |
the chocolate businessyes, a Belgian learning to make chocolate in the Outer Hebrides. We also hosted
from Anamarija Soco from Croatia, who spent two weeks with us job shadowing Anne Sobey and learnin
how social enterprises are developed and managed.

Hebridean Chocolates is now an established part of the landscape of the Outer Hebrides. Weectmti
support the fundraising efforts of local organisations whenewercan and to worko increase awareness bot
of the social enterprise model and of the unique culture of the Outer Hebrides. We are, as always, very g
to the people, businesses dragencies of the islands who have given us their generous support.
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StaranCIC

For the first time in its history Staran has broken through the thousand rfwarkhe number of grass cuts
completed in a season. The cuts were mainly for elderly H.H.P tenants who have come to rely on us over th
years. This last year Staran actually completed 1136 cuts, and helped over 200 Hebridean Housing elderly ar
disabled &nants who had no other local sources of help, thereby contributing to enabling people to stay in their
homes and feel less isolated.

Ground maintenance work was also delivered for Comhairle narmrhe boys are so helpful and leave
Eilean Siar in the areas of Newmarket and Point, providirtg bo such a tidy job.
summer and winter work.

Staranalso cut the grass for an increasing number of private
The lads come regular as customers. We are expanding into ground maintenance
clockwork and are always pleasant contracts for businesses also. We have several contracts,
and do a good job of the grass. including one for a local hotel chain and one for an energy
utility company.

We are stillvery much involved with the community. We undertake grass cutting for several community
organisations including Back War Memorial Association, Laxay Cemetery Association, Tong Recreatic
Association, Point War Memorial Association and Balallan Amenityciaso.

Most of our workforce is now paid. However, we still utilise volunteers when there are tangible benefits for the
volunteer to be had; this may be assisting someone recovering from health issues or helping some long tern
unemployed back into the labour mak Staran also provides valuable work placements for organisations.
Thanks to the Fairer Scotland Fund money, allocated through Community Planning, Staran was able to continu
to provide employment for 18 people over the year through a mix of trainirdyvaork trial arrangements. Over

the three years of Fairer Scotland support, Staran has provided employment and training opportunities for 41
people who have had barriers to employment including long term unemployment and/or alcohol/drug issues.
17 peoplewere assisted through work trials and 9 through other wage subsidy arrangements, all of which
contributed to better financial circumstances for the individuals and their families. In addition to this Staran
provided training placements for additional iw@uals either as volunteers or trainees.
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2 of the individuals on work trials have continued in employm
chance to get back to work a with Staran and 2 othgrs have gone on to emplo-y.ment wi
chance which | hope to grasp with other employers, breaking the cycle of unemployability. Iny
both hands. 3, of the 18 people employed in the course of the year, ne

50% were ex offenders mainly due to alcohol related issu

nearly 1/3 had depessive illnesses and 10 out of 18 had significant to severe alcohol or drugs related i
Within the client group to date there has been 1 persoroffending and 2 known relapses to drinking, but in
much less severe situation to than previouslythwione being readmitted for medical intervention or hospit
readmission.

Staran has given me a second

The regular work schedules and disciplines within the work teams have helped foster a supportive but
focussed environment. None of ti&aran clients engaged in work trials have, while on programme, incu
hospital admissions, contrary to previous case histories. In one example, a client with previous acute
problems had monthly blood tests which have evidenced a year's ald@®blood and as a consequence h
had a driving licence restored. Five of those engaged in the initiative previously have continued as volunt
the end of the period to continue the therapeutic benefits of engagement with Staran. Many of theipantis
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The majority of these have been in B2 age range, including 9 siaran includes a significant

referrals in the 184 year old category. A small number of individuals, proportion of its workforce

due to their circumstances, had motiean one intervention over the 3| who have had a history of
alcohol -related and other

years. . .

health issues which they are

trying to ove rcome through

With Fairer Scotland funding we were able to: .
therapeutic work.

e Reduce dependence on alcohol

e Reduce admissions to hospital for alcohalated iliness The ethos is that we are a
e Restore broken lives hugely sympathetic
e Provide employment employer and at Staran

«  Provide help/support everybody is a somebody.

e WSAal2NE keofitstedi Rdzl £ 4 Q
e Return social skills to individuals
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Staran team boys with foreman D.J. MacLennan
enjoying a soft drink at our Day for Volunteers

Third Sector



